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WASTE MANAGEMENT POLICY

1. PURPOSE

1.1. The Waste Management Policy (hereinafter referred to as the "Policy") aims to ensure the
safe collection, storage, transportation, disposal or minimization, and recovery where
possible, of waste generated through the activities of Dogus Insaat ve Ticaret A.S. (hereinafter
referred to as the "Company").

1.2. Within the scope of this Policy, the Company aims to implement practices that yield the
greatest benefit for nature in waste management processes.

2. DEFINITIONS

Disposal: Refers to the safe and permanent elimination or treatment of waste without causing
harm to the environment.

Waste: Materials that have completed their useful life or lost their functionality. The
reduction, reuse, recycling, or proper disposal of such materials contributes to the
preservation of natural resources, reduction of environmental impacts, and efficient use of
economic resources.

Cleaner Production: A production process aimed at increasing recycling and reuse while
consuming less raw material and energy, with the goal of generating less waste and reducing
the amount of hazardous waste.

Circular Economy: A model that aims to minimize waste generation while preserving the
value of resources and materials by returning them to the product cycle at the end of their use.
3. SCOPE

Within the scope of the Waste Management Policy, the Company declares and commits to:

3.1. Conducting all waste management processes related to product design, production,
logistics, and storage activities within the framework of applicable laws and regulations;
ensuring that waste management processes comply with policies and legal requirements
established at local, regional, and national levels,

3.2. Prioritizing the efficient use of raw materials and resources to keep waste generation at
the lowest possible level, thereby promoting Cleaner Production,

3.3. Taking preventive measures to avoid waste generation,
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3.4. To minimize the risks posed by Waste that is hazardous to nature, adopting the most
appropriate storage, transportation, and disposal methods, and taking the necessary measures

for the collection, classification, and destruction of such Waste,

3.5. In adherence to the principles of the Circular Economy, keeping camps and worksites
clean and orderly, establishing Waste collection teams at project sites and workplaces,
promoting the recycling of Waste, supporting the separation and reuse of recycled materials,
and considering the efficient use of resources and life cycle processes,

3.6. Updating existing practices in the light of research and innovation studies for effective
Waste management, and continuing to monitor and integrate innovative developments into
operational and business processes,

3.7. Raising awareness among employees on waste reduction, recycling, and proper waste
separation, and organizing regular training programs for employees on effective Waste
management,

3.8. Monitoring and evaluating waste management performance, identifying improvement
opportunities as a result of data analysis, and optimizing tracked performance.
4. PRINCIPLES AND FUNDAMENTALS

In the process of achieving the objectives of the Waste Management Policy, the Company
adheres to the following principles and fundamentals:

4.1. Adopting sustainable waste management practices that take into account environmental,
social, and economic dimensions.

4.2. Ensuring that situations that may cause environmental pollution are identified in advance
and the necessary measures are taken to minimize the impacts of Waste on the environment,
acting in accordance with the principle of environmental responsibility.

4.3. Aiming for waste reduction and the efficient use of resources by minimizing waste
generation to the lowest possible level.

4.4. Ensuring the recovery of resources through the recycling of Waste and the composting of
organic Waste.

4.5. Reducing waste generation through the reuse of used materials and increasing the
efficiency obtained from resources.

4.6. Ensuring full compliance with waste management standards and regulations prepared at
local, national, and international levels.

4.7. Organizing activities to promote the active participation of employees in waste
management activities and to raise awareness on the subject.



S

D2GUS

CONSTRUCTION L
4.8. Developing awareness training for employees within the framework required by waste
management.

5. DUTIES AND RESPONSIBILITIES

In order for the processes of the Waste Management Policy to effectively achieve the intended
outcomes;

* Board of Directors is responsible for the allocation of resources required under the
Policy and for overseeing the implementation at the highest level.

* Sustainability Committee is responsible for the development of the Policy, the
effective implementation and improvement of waste management programs across all
areas of operation, and reporting to senior management.

* Employees are responsible for conducting their activities in accordance with the
principles of the Policy and for contributing to resource efficiency.
6. ENTRY INTO FORCE

This Policy has been approved and entered into force by the decision of the Company's Board
of Directors dated 02/04/2026 and numbered 2026/54. The Policy is binding for all projects
and affiliated subsidiaries. Together with its related procedures, it is reviewed when necessary
and updated accordingly, with notification provided to relevant parties.

7. REVIEW

The Dogus Insaat Waste Management Policy is regularly reviewed by the Sustainability
Committee in line with stakeholder feedback, the TSRS (Tiirkiye Sustainability Reporting
Standard), all regulations published by the Republic of Tiirkiye Ministry of Environment,
Urbanization and Climate Change, and developments in ISO 14001 standards.

8. RELATED POLICIES AND PROCEDURES

Environmental Policy

Biodiversity Policy

Sustainable Supply Chain Management Policy

Construction Site Waste Management Preparation Procedure

OHS Risk and Environmental Aspects Assessment Procedure

Environmental Aspects Risk Assessment Form



